Pack 200 Campout Planner

Pack 200 goes on two campouts annually.  Locations close to Plano are favored for the Fall Campout to accommodate the young Tiger Cubs while the pack is more adventurous in the Spring.  There are a number of places to choose from included State Parks such as Ray Roberts, Tyler State Park, Eisenhower & Atlanta State Parks.  Boy Scouts of America allows access to some of their camps including Camp Wisdom.  Pack 200 can have 150 people at a campout so it’s important to pick a location that can accommodate our size group.   A successful campout is usually defined by the pack level activities balanced with enough free time for the dens to work together on den specific activities.

Time Table

Three months before the campout, sites need to be reserved.  Here are some contacts:

Texas Parks & Wildlife (TPWD)

http://www.tpwd.state.tx.us/
(512) 389-8900

BSA Camps

Camp Wisdom (Dallas), James Ray Scout Reservation (Texoma), and Camp Constantin (Possum Kingdom)

http://www.circle10.org/site/c.owL1KgN4LxH/b.3650751/apps/s/content.asp?ct=2421351
(214) 903-6764

When reserving with Texas Parks & Wildlife (TPWD), reserving the proper number is sites is an art.  TPWD requires a deposit on each site equal to the first night of $20.  Since reserving three months in advance, the planner needs to make an educated guess and families to share sites if too few are requested.  Asking each Den Leader to guess will get you close.  The pack will reimburse any expenses the planner incurs reserving sites.  This is also a good time to reserve a need pavilion or fire ring.  Be sure if the pack incurs expenses for these locations, it’s needed.

Packs may camp in the Boy Scout of America camps during certain times of the year.  Contact the ranger at the camp for availability.   The BSA camps have great activities for Cub but they need to be reserved as well.  BSA refers to these as Cub World Elements.

Immediately begin communicating the date and location to the Pack.  You need to pass the reservation and money collecting responsibilities to the Den Leaders with a good deadline date.  Communications over two pack meetings is helpful.  TPWD costs create misunderstandings.  During sign-ups, the pack collects $20 per night per site.  When the families arrive at the park for the campout, the ranger will collect an park entrance fee based on the car and number of people over the age of 13. Be sure to talk to the kids about the campout as the agenda develop.  Get them excited!

At the Pack Leaders Meeting, have Dens sign up for Campout Assignments.  Den’s should be responsible for:

· Flag Ceremonies (Sat am, Sat pm, Sun am)

· Flag Pole & Flag from Pack closet at CUMC

· Campfire (Webelos)

· 2-3 Pack Level Activities

· Worship Service

File the BSA Tour Permit with Circle 10 at least 2 weeks before the campout.   http://www.circle10.org/site/c.owL1KgN4LxH/b.1859457/k.A282/Tour_Permit.htm  A designated leader needs to keep the endorsed permit at the campout for insurance purposes and officials.

The planner needs to get organized during the last two weeks.  The more organization done at home, the better this campout will be.  Some examples are:

· Determine how many sites each den will need and structure special needs; such as, families with boys in different den levels;

· Prepare Site Markers referencing the Den & Pack 200;

· Get money in to the Treasurer;

· Deliver a final Agenda to the Pack

Final Communication

Ask families to purchase their annual pass before they go to the park.  Pack 200 needs to check-in 40-50 families and this takes up a lot of the rangers’ time.  Take your license tag into the ranger station.  If you can get their early, do it.  Many State Parks have Internet Access.  If you can use a laptop or a PDA to send the Pack an email with site assignments and last minute items, be prepared to do so.

Thursday and Friday
TPWD reserves a site but specific sites are passed out on a first come first serve bases.   Assign someone to arrive at the Park Ranger Station one hour prior to opening to get the specific sites.  The magic is getting the Pack as close together as possible.  During the reservation process, the pack paid for the first night.  The person will need to pay for the second night while at the Ranger Station so be prepared with a Pack Check or an individual credit card.
Once the sites are secured, assign the sites to the Den Level allowing the dens to work out the details.   Try to accommodate the special needs and keep the Tigers close to the bathrooms.  Once you have the assignments, put together a nicely organized list for the ranger station.  As Cubs and families flow into the park, it makes it significantly easier on the rangers if they can assign cars to specific sites.  Wait times at the ranger station can be up to an hour as people are registering their cars and making payments.

Determine the location for the flag ceremony, the campfire, and the worship service.  Some agenda items may require a location as well.  Find some suggestions for the person in charge.  The best case scenario is the pack has a nice fire ring where everything can be done; however, alternative locations may be required.  Flag ceremonies and campfires may be held in open campsites.  Make sure there is plenty of room for the entire pack.  
Meals

Over the last few years, Pack 200 plans meals at the Den Level.  This allows opportunities for the scouts to work on some of their requirements and achievements.  Catering BBQ or some other meal is always an alternative.  Although catering will drive the cost of the campout up, it creates more time to enjoy the campout and provides the opportunity for the pack to dine together. 
Activities

Dens need to have a few hours on the first full campout day to work on rank specific requirements.  Try to create the opportunity for 2 belt loops or Webelos pins.  Large group type activities such as Baseball, Badminton or Flag Football may be done.  Smaller group activities such as Science can be done by den which may require a schedule for dens.  Pack 200 has made Rain Gutter Regatta Boats and made rockets from water bottles.  Empower adults to create fun and it’s amazing what they’ll come up with.

Appendix:
Texas Parks & Wildlife offers a Youth Group Annual Entrance Permit, a special program for youth groups 13-18 years of age. Purchased as an annual pass for nonprofit youth groups, the permit waives entry fees for youth group members and a reasonable number of accompanying adult sponsors. The permit is $100 per year and is limited to groups of 50. Youth Group Annual Entrance Permit is available at state parks and TPWD Austin Headquarters.  Logistically, the pack may be able to collect license plate numbers completely bypassing the long waits at the ranger station.  This does not waive the site fees of $20 a night.  This covers the $5.00 per person/per night for 13 year olds and up.
Resources:

· Previous Agenda

· Den Assignment Markers
· Texas Parks & Wildlife http://www.tpwd.state.tx.us/
· Circle 10 http://www.circle10.org
